KEY AREAS OF Focus
LEADERSHIP

SAFETY MANAGEMENT

PROGRAMS

EMPLOYEE ENGAGEMENT

SAFETY MEASURES/ KPI's

SAFETY CULTURE
PARTICIPATIVE
VISIONARY
"WALK THE TALK

CONTINUOUS IMPROVEMENT

EVIDENCE BASED
PREVENTATIVE

UPFRONT

Buy IN

HAZARD INDENTIFICATION
AND MITIGATION

LEADING INDICATORS
RELEVANT

TRANSPARENT

COMPLIANCE CULTURE
DIRECTIVE

COMMAND AND CONTROL
"TALK THE WALK"

AUDITS
DIRECTIVES
REACTIVE

Do AsS TOLD
WAIT TO BE TOLD

TRAILING INDICATORS
NON-CONFORMANCES
VIOLATIONS / INCIDENTS




