
Key Areas of Focus Safety Culture Compliance Culture

Leadership Participative

Visionary

"Walk the Talk

Directive

Command and Control

"Talk the Walk"

Safety Management 

Programs

Continuous Improvement

Evidence Based

Preventative

Audits

Directives  

Reactive

Employee Engagement Upfront

Buy In

Hazard Indentification 

and Mitigation

Do as told

Wait to be told

Safety Measures/ KPI's Leading Indicators

Relevant

Transparent

Trailing Indicators

Non-Conformances

Violations / Incidents


